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OutlineOutline

• SaaS – the next evolution in software (a simpler version was called ASP)

• SaaS evolution 

• the time has come, from consumer to enterprise - everything is going SaaS

• SaaS Business Model – an example

• Characteristics of SaaS

• SaaS Business Models- risks and benefits for a SaaS provider

• Case: Mobile Services using SaaS modelCase: Mobile Services using SaaS model

• Enabling scalable delivery of mobile applications

• High availability capacity and security requirements• High availability, capacity and security requirements
– both challenge and opportunity in SaaS model
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SaaS the next evolution in softwareSaaS – the next evolution in software

4/28/2008Source: Tien Tzuo, Salesforce.com, The Future of Software Bringing SaaS to Government
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SaaS evolution – the time has comeSaaS evolution the time has come

The World in 1999

The World Today

(Consumer Platforms)

4/28/2008Source: Tien Tzuo, Salesforce.com, The Future of Software Bringing SaaS to Government
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SaaS evolution from consumer to enterpriseSaaS evolution – from consumer to enterprise
Q: Why can’t business and government applications be as easy as the Consumer Web?
A: (they can…)

4/28/2008Source: Tien Tzuo, Salesforce.com, The Future of Software Bringing SaaS to Government
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SaaS evolution: everything is going SaaSSaaS evolution: everything is going SaaS

4/28/2008Source: Tien Tzuo, Salesforce.com, The Future of Software Bringing SaaS to Government
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SaaS Business Model – an exampleSaaS Business Model an example
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Source:the Finnish Software Industry Survey 2006 
http://www.swbusiness.fi/uploads/reports/1161176249_Finnish_Software_Industry_Survey_2006.pdf.
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Characteristics of SaaSCharacteristics of SaaS
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Source:the Finnish Software Industry Survey 2006
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SaaS Business Models- risks and benefits for a SaaS providerSaaS Business Models risks and benefits for a SaaS provider
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Source:the Finnish Software Industry Survey 2006
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Case: Scalable delivery of mobile applications how to?Case: Scalable delivery of mobile applications – how to?
Providing same base service from a signle point 
and customizing it to customer specific & local 
requirements

  t  + easy to manage
- Requires multiple integrations
-high SLA and peak requirements must be taken 
into account, no single point of failure allowed 

Region/Country Number of operators

EUROPE: 43

MEA: 7
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ASIA/PACIFIC: 6

LATIN AMERICA: 6

NORTH AMERICA: 1

TOTAL 63
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Case: High availability, capacity and security requirements
– both challenge and opportunity in SaaS model
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Thank You!
For more information, please contact:

Prof. Matti Hämäläinen
H l i ki U i it f T h l (TKK)
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Helsinki University of Technology (TKK)
Department of Computer Science and Engineering
Laboratory of Software Business and Engineering (SoberIT)
matti.hamalainen@soberit.hut.fi


