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Agile release planning can be
scaled up to at least 10
development teams
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raditional(?) release planning
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) Agile prioritization
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8 and planning
Planning game
Hundred dollar test

Scrum release planning
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Case background and data collection
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Case background

* Finnish software product company
« Scrum-based development process
* Five-level requirements hierarchy

User story

|l lcar ctnrvs

Feature User story

Lorem ipsum dolor sit amet,
consectetur adipiscing elit. Aenean
vulputate ullamcorper pellentesque.
Donec mauris sapien
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Release project

Potentially shippable

Potentially shippable

increment 1 (PSII) increment 2 (PSI2)
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Data collection

* Observation
e Surveys
« Discussions with company representatives
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Results
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Survey results

« High level of confidence in the created plans
 The method was well liked
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Most important lessons learned
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Features should be tentatively pre-
assigned
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Features should be prioritized In
advance
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Stakeholders and materials should
be available and prepared
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Number of included features should
be limited and the features should be
traced
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Future work
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Summary

Scaling up agile release planning

Two release planning events were studied

Key activity is the "team breakout planning sessions”
High confidence in created plans
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Questions

Aalto University
School of Science
and Technology




