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Multi-project 
mgmt?



(None ongoing)

#1: AgilEFant
(major release)

#2: HyperCalendar
(minor release)

#3: Solving a 
problem at 
customer A

#4: AgilEFant 
Roadmapping

support for 
Customer B

#5: Server 
optimisation

#6: Training at 
customer B

#7: 2 lectures at 
the University
(upcoming)

Delivery for 
customer C

Advanced user
mgmt for

Customer CIn 
sales:

On hold, inactive
or waiting for 

launch:
GUI facelift

Warranty repairs
for customer B

Ongoing:

Why 
those?

Why 
now?

Which of these are 
really important?



”The product owner 
handles it”

Easier said 
than done?





Needed: 
a common language for analyzing, 

communicating and discussing the links 
between long-term business, product 

and release planning and agile 
software development
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(see CMAP presentation)



(see CMAP presentation)



Example types of development activity:
(Vähäniitty 2005a)

Customer-
specific 

development 
projects

(not product related)

Developer rental

Product 
development

Achilles Hector Odysseus

Customer 
deliveries and 
installations

Application 
development

(release-based)

Platform 
development

Research-like 
development

Sales support

Delivery and installation 
projects

Product 
development

(release-based)

Technology 
development

Consulting

Application 
development
(customer-triggered)

Product 
development
(customer-triggered)



(see CMAP presentation)



(see CMAP presentation)









Project mgmt

Development
Portfolio mgmt

Business unit mgmt

Iteration mgmt

Product & service mgmt







Project mgmt

Development
Portfolio mgmt

Business unit mgmt

Iteration mgmt

Product & service mgmt









Project mgmt

Development
Portfolio mgmt

Business unit mgmt

Iteration mgmt

Product & service mgmt

















Project mgmt

Development
Portfolio mgmt

Business unit mgmt

Iteration mgmt

Product & service mgmt







Project mgmt

Development
Portfolio mgmt

Business unit mgmt

Iteration mgmt

Product & service mgmt













SoberIT
Software Business and Engineering Institute

42

Experiences from using the framework

Identifying missing 
Responsibilities

decision-making structures

Tangible improvement suggestions leading 
to action



No support for 
agile sw 

development

No support for 
linking daily 

work with long-
term plans

No support 
for portfolio /multi-
project management
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Experiences

Three teams, one year
Two student groups of nine

One research team of four
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Experiences: the research team

A diverse ”development portfolio”
Software development

Research & publishing

Industrial collaboration

Teaching

Consulting

Three ”products” 

Nine ”projects”
Three of the projects have one-month iteration 

rhythm
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Experiences: real companies!

Three Finnish software companies
Started in 4-5/2008
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Agilefant Demo

Not now...

For a personal test drive, come talk to us!
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Summary

A framework for linking 
long-term product and 
business plans with 
agile sw development

A proof-of-concept open 
source tool based on 
the framework
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Future work

Improving and validating the framework
Existing literature

Case studies

Piloting Agilefant in SW companies

Existing solutions for project/backlog/issue 
mgmt
A core set of ’feature families’?

Developing Agilefant
The Business and Product & service mgmt levels

Timesheets



Thank You!








