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Needed:

a common language for analyzing,
communicating and discussing the links
between long-term business, product
and release planning and agile
software development
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Example types of development activity:

(Vahaniitty 2005a)

Achilles

Hector

Odysseus

Product
development

Platform
development

Customer-
specific
development
projects

(not product related)

Application
development

(release-based)

Product
development

(release-based)

Application

development
(customer-triggered)

Product
development

(customer-triggered)

Research-like
development

Developer rental

Customer
deliveries and
installations

Technology
development

Delivery and installation
projects

Consulting

Sales support
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Software Business and Engineering Institute \ S

Experiences from using the framework

" Identifying missing
»Responsibilities
»decision-making structures

®"Tangible improvement suggestions leading
to action
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SoberIT

Software Business and Engineering Institute

Experiences

®"Three teams, one year
»Two student groups of nine
»0ne research team of four
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SoberIT 4

Software Business and Engineering Institute |9

Experiences: the research team

" A diverse “development portfolio”
»Software development
»Research & publishing
»Industrial collaboration
»Teaching
»Consulting

"Three "products”

"Nine "projects”
»Three of the projects have one-month iteration
rhythm

47



SoberIT

Software Business and Engineering Institute

Experiences: real companies!

®"Three Finnish software companies
»Started in 4-5/2008
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SoberIT <

Software Business and Engineering Institute

Agilefant Demo

"Not now...
" For a personal test drive, come talk to us!

49
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Sekalaiset Jarnon haat
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Action Users Load Left
&2 153h

&4 26h 30min
£ 2 61h 30min

Actions
Delete
Delete
Delete

Action

Users Load Left

46
56
84
g 1
83
8 1
g5
8 1
g5
&0
83

1550 57min

100h + 2 non-est. BLIs
52h

539h

24h + 21 non-est. BLIs
S4h 30min

7h

3Zh

Oh

Oh

9h 30min + 13 non-est. BLIs

Create MNew

Jarno Yahaniitty - logout |

£ Users & Teams




@ Gj | L1 htkpef e, agilef ant . orgfagilefant. orgfdailyiork. action

|‘| D‘] "|G00gle

H\”_ (= 4

' Agilefant

Jarno Yahaniitty - logout |

@ Daily Worlk ¥ Backlogs | () Dev Fortfolio Create New | 4 Lsers & Teams
Agilefant
Support
Maranello GTI The daily work of [Jamo vahanitty =]

Eug basket (groome
Spider
Freparation
ATMAMN
EGET, Season 07-08
F-Secure, Season 07-

Load (show details)
Week 19 20

21 R = = 23 _24_
Effort Oh 42h SOmnﬂ‘Qh 50m|n 38h 28min Ch

0h

25
= ~oho

26 Total
Oh 124h 8min

Overheadjhﬁh 15m|n 8h 14min 8h 12min  3h 30min 3h 30min 3h 12m|ns’2h 26h S7min

~
Tcnjl " 0h51h5min 51h 5min 46h 43min 3h 30min 3h 30min 3h 12min 2h 164 5\m|n

Mlay 7 N
Spring 2008 , 7 Started items assigned to Jarno Vahaniitty S
Mlay /7 S N
HB backlog 7/ Backlog items N
Espa 7 lteration . . \
Project Lﬁck-off Name goal Responsibles Priority State Context \
Wick-off 1 Flanes, trains & Utrecht >3 Jamo +++++ 11 tasks, 63% ATRAAN \
g hotel Hygienialbyre done Spring 2008 (Research p
Sekalaiset \
J # lik t
j o |u"Lfmae SDG presentation script 05 Decent Jamo +++++  |mplemented AThAN
arnon haat wer 0.1 SDG — Spring 2008 (Research p
arnon tekemisia My
[CSE-Utrecht -matks | Check out how CMAP 05 Decent  Jamo ++++  Implemented ATIAN \
EoberT SPRG & 5HAP | Tool presentation sDG F— Spring 2008 (Research p \
. builder works My
I misc
SHAPE Litrecht co-operationflaty 01 Jamo ++++ Implemented ATRAARN 1
l seminar-presentation  Utrecht-ICSE — Spring 2008 (Research p |
| OTP '08 May
Prosessikurssi 08 Getting familiar with the 01 IL, Jarno, ++++  Started ATIAN I
Tenttijakso past work folders trecht- qr, Wille L pring esearch p
1 i k fold Utrecht-ICSE Kar, Vill Spring 2008 (R h I
Y mappl el 1
: P SDG presentation slides 05 Decent Jarmo ++++  Started ATMAN
d_\FIoatmg ftems ver 01 SDG L Spring 2008 (Research p
My
\ Rehearse & fine-tune 05 Decent  Jarmo ++++ Started ATMAN
\ the SDG presentation  SDG L Spring 2008 (Researchp  »
\ = /
\ Konsortiosopimus osa X3 Jarmo ++ Blocked ATMAN
\ 1. Firmojen Hygienialbyre — Spring 2008 ( Resea}h o]
\ tarkistuskierros My 7
N Konsoriosopimus osa XX Jarmo et Blocked ATMAN y;
~ 2 Mimet Hygienialyr — Spring 2008 gResearch p

konsoriosopimuksesn

May




@ - - @ Gj ||_| htkpe f v, agilefant . orgfagilefant. org/dailywiork, action?userId=2 |‘| D] "|GDDQ|B ‘k] ‘ - 8 x
SoberT, SPRG & SHAPE Mlay ;l
Misc llkan ylityat IL + Started ATMAN
SHAPE ! Spring 2008 (Research project)
OTP 08 Agilefant Scorecard W Unplanned 1L, ke + 2 tasks, 0% done  ATMAN
. . — - I Spring 2005 (Research project)
Prosessikurssi 03 - - - hay
B - -~
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Future work

®"Improving and validating the framework
»EXxisting literature
»Case studies
»Piloting Agilefant in SW companies

" Existing solutions for project/backlog/issue
mgmt
> A core set of feature families’?

" Developing Agilefant

»The Business and Product & service mgmt levels
»Timesheets
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